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CHUONG TRINH DAl HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN THEP NAM KIM NAM 2014

Thoi gian: | 09 gio 00 ngay 26 thang 4 nam 2014

VP Chi nhanh CTCP Thép Nam Kim - KCN Ddng An 2, Thu Dau Mét, Binh

bia diém:
radie Duong

Chi tiét CHUONG TRINH

9h00- 9h10 | I. KHAI MAC

1. Nhan dang ky va kiém tra cac thu tuc dang ky tham du Dai hoi

2. BA&o cao tham tra tu cach dai biéu du Pai hoi;

3. Dé ctr va bau Doan Chu tich, Ban Thu ky, Ban Kiém phiéu:

4. Trinh DPHDCD thong qua Quy ché 1am viéc va biéu quyét tai Dai hoi

9h10-10h30 | I1. NQI DUNG CHINH

1. B4o céo két qua hoat dong HPQT niam 2013 va dinh huéng nim 2014;

2. Béo c4o Ban Tong Giam dbc vé két qua hoat dong san xuat kinh doanh nam
2013 va ké hoach san xuat kinh doanh nam 2014;

3. B4o céo ciia Ban Dy an tién d6 dau tu, mé rong day chuyén san xuat méi;

4. B4o céo tai chinh ndm 2013 da kiém toan;

5. To trinh vé phan phéi loi nhuan va chi tra ¢6 tic nam 2013;

6. To trinh vé ké hoach phan phdi lgi nhuan va chi tra ¢6 tirc nam 2014;

7. To trinh vé viéc ting von diéu I¢;

8. B4o cao hoat dong cua Ban Kiém soat nam 2013;

9. To trinh vé viéc lya chon don vi Kiém toan doc lap cho ndm tai chinh 2014;
10. To trinh bau bo sung thanh vién HPQT, BKS;

11. To trinh vé mirc thu lao cia Hoi dong quan tri va Ban kiém soat nam 2014;

10h30-11h00 | 11l. THAO LUAN VA THONG QUA CAC NQI DUNG CHINH
1. Théao luan cac van dé chinh trudc khi théng qua tai Dai hoi;

2. Tra loi cAu hoi cta ¢ dong, nha dau tu;

3. Thong qua céc ndi dung trinh bay bao cdo

11h00-11h30 | IV. BAU CU THANH VIEN HQOI PONG QUAN TRI VA BAN KIEM SOAT

Pai hoi biéu quyét va thong qua Qui ché bau cir bd sung thanh vién HDQT, BKS

Hudng dan va tién hanh bau cir

11h30-11h45 | V. NGHI GIAI LAO

11h45-12h10 | VI. BAO CAO KET QUA VA THONG QUA BIEN BAN, NGHI QUYET
PAI HOI

Béo céo két qua biéu quyét cac noi dung chinh

Béo c4o két qua kiém phiéu bau cir bo sung thanh vién HDQT va BKS

Thong qua Bién ban va Nghi quyét Dai hoi

12h15 VIl. BE MAC
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CONG TY CO PHAN Coéng Hoa X& Hai Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - T Do - Hanh Phuc
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Binh Duong, ngay 04 thang 04 nam 2014

BAO CAO KET QUA HOAT PQONG HPQT NAM 2013 VA
PINH HUONG HOAT PONG NAM 2014

Kinh thua Quy vi C6 dong!

HPQT xin tran trong béo céo voi Pai hoi vé két qua hoat dong kinh doanh, vé cong tac quan tri
cia HDQT Céng ty C6 phan Thép Nam Kim trong nim 2013 va dinh huéng hoat dong kinh
doanh nam 2014 nhu sau:

1. Phan cong Héi dong Quan tri

Cin ctr theo Nghi quyét Pai hoi dong Co dong (PHPCD), két qua bau bd sung thanh vién
HPQT nhiém Ky 2010 — 2015 di duoc DPHPCPD thudng nién nim 2013 nhat tri thong qua. Dé
thuc hién cong tac quan tri, diéu hanh, xay dung chién luoc phat trién Cong ty. HDQT phan
cdng nhiém vu cac thanh vién nhu sau:

- OngH6 MinhQuang  Chu tich HDQT

- Ong Pham Manh Hung Uy vién HDQT

- BaTran Uyén Nhan Uy vién HDQT

- Ong Nguyén Hung Quéc Uy vién HDQT

- OngPham Vin Trung Uy vién HDQT (Tt nhiém 02/12/2013 — Ly do ca nhan)

- Ong Nguyén Vinh An Uy vién HPQT (Puoc bau 02/12/2013)

Pé thuc hién nhiém vu do PHPCP giao, HPQT cong ty di trién khai hoat dong theo cac quy
dinh cua Luat Doanh nghiép, diéu 18 té chic va hoat dong caa Cong ty, quy ché quan tri va cac
quy dinh lién quan khac.

2. Két qua thuc hién nhi¢m vu ciia Hai dong Quan tri nim 2013

Nam 2013, kinh té trong nudc tuy c6 nhitng budc on dinh, lam phat dugc kiém ché tuy nhién
van con d6i mat vai nhiéu khé khan:

- No X4u ngan hang chua cai thién nhiéu, ting trueéng tin dung van con thap.

_ GiA thép trén thé givi bién dong that thuong.

- Canh tranh gay gat trong nganh thép ngay cang ting cao.

Mic di ¢6 nhiéu kho khin, nhu cau tiéu thu thép trong nude va thé gioi déu giam tuy nhién cac
kénh ban hang Noi dia va Xuat khau caa Nam kim van ting truéng manh. Dé dat dugc didu do

HPQT Cong ty Co phan Thép Nam Kim trong nam qua d hét stc chl trong dén cac giai phép:
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Nang cao hiéu qua cua cac kénh ban hang bing viéc mé rong xuat khau va tim kiém khach hang
méi trong nude; Tang ty trong nhitng mat hang c6 bién loi nhuan tét dua trén quy trinh san xuat
khép kin caa Nam kim; Thuong xuyén nam bét nhu cau, thi hiéu cua ting thi truong, theo doi
san lugng, gia ban, loi nhuan, ton kho, quy cach caa tirng mit hang caa mdi thi truong dé co ké
hoach san xuét, diéu chuyén hang hoa va dua ra cac giai phap phu hop, kip thoi; Ap dung cac
chinh sach lwong kinh doanh, lwong san luong cho cac bo phan San xuat va kinh doanh nham
thac ddy dong lec san xuat, ban hang, nang cao ning suét va lgi nhuan cho cong ty; Ngoai ra
HDPQT ciing thudng xuyén chl trong dén viéc bao dudng may moc thiét bi , thuc hién cac quy
dinh v& an toan lao dong, vé sinh moi trudong.

Trén co s& két hoach san xuat kinh doanh di dugc PHDCP thudng nién nim 2013 ngiy
29/06/2013 thong qua, HDQT di tién hanh trién khai thyc hién thong qua duong huéng chi dao
tgi Ban Tong Giam ddc. Trong nam 2013, Cong ty da dat duoc két qua nhu sau:

Tilé
TT Nghi quyét HPQT nim 2013 Két qua thuc hién nim 2013 hoan
thanh
Ké hoach kinh doanh nim 2013
- San lugng tiéu thu: 225.000 tan - San lugng dat: 214.000 tan 95%
1.
- Doanh thu: 4.500 ty dong - Doanh thu dat: 4.663 ty dong 104%
. . ‘ - Loi nhuan trudc thué: 51,8 ty
- Loi nhuan trude thué: 50 ty dong N o1 NAtlan freoc tue Y 104%
dong
Ngoai thi truong xuat khau PNA
DPay manh va ma rong thi truong xuat khau, | da mé rong thi truong Chau Au,
2. | nang ty trong xuat khau I&n 40% trén tong san | Uc, Chau Phi, Trung Pong. Ty 108%

trong xuat khau trén téng san
lwgng nam 2013 dat 43%.

luong thuc hién.

Pau tu mo rong thém 02 day chuyén san xuat
méi dé khép kin quy trinh san xuat, nang cao
3. | nang suét, chit luong, san lugng: 01 day
chuyén can nguoi; 01 day chuyén ma cong

Du kién hoan thanh cham nhét quy
11/2015

nghé NOF.
4. | Thuc hién phét hanh co phiéu ting von diéu | Chua thyc hién vi thoi diém phat
1. hanh chua phu hop.

* T4 chirc cac cudc hop HPQT: Trong ndm 2013, cac thanh vién HPQT da phdi hop, hd tro
cong tac quan tri, diéu hanh; HPQT da t6 chic 01 ky PHPCD thuong nién vao ngay
29/06/2013; T6 chiic cac cudc hop HPQT dinh ky dé kiém tra, danh gia két qua hoat dong, chi
dao thuc hién cac hoat dong san xuét, kinh doanh caa Cong ty.

CONG TY CO PHAN THEP NAM KIM
DC: buong N1, CSX An Thanh, Thuan An, Binh Duong — DT: 0650.3748.848 — Fax: 0650.3748.868

Trang 3



ITGNNAMKIM o . . ‘ o

TAI LIEU DAI HOI BONG CO DONG THUONG NIEN NAM 2014
* HDQT ludn bam sat dién bién thi truong, tinh hinh thyc té cua Cong ty dé kip thoi dé ra cac
cha trwong, nghi quyét, quyét dinh nham chi dao kip thoi va tao diéu kién thuan loi cho Ban
Tong Giam dbc Cong ty thuc hién nhiém vu.

* Cac Nghi quyét, Quyét dinh cia HDQT dugc théng nhat, chap thuan caa cac thanh vién
HPQT va trén co so Vi loi ich cua cac c6 dong va vi sy phat trién chung cua Cong ty.

* HDQT cung v6i Ban Tong Giam déc di xdy dung duoc doi ngii can bo co trinh do quan 1y,
chuy@n mén ky thuat cao, gin bo, doan két dé thuc hién nhiém vu Nghi quyét PHDCP.
3. Pinh hwéng hoat dong cia Hi dong Quan tri nim 2014

- Tiép tuc hoan thanh dy an dau tuw mo rong 02 day chuyén san xuat méi dé khép kin quy trinh
san Xuat, nang cao ning suat, chat luong, san lwong: 01 day chuyén can ngudi; 01 day chuyén
ma cong nghé¢ NOF

- Pau tu mo rong 02 — 04 day chuyén thép hop; 01 day chuyén xa bang thép; 01 day chuyén nan
phing

- Khao st trién khai dau tu hé thong quan tri ERP
- Thuyc hién phat hanh ¢ phiéu ting von diéu 8.
- binh hudng kinh doanh nam 2014:
v' Doanh thu : 4.800 — 5.000 ty dong
v' San luong : 250.000 - 270.000 tan
v Loi nhuan truéc thué : 50 - 80 ty dong
v

Pay manh mé rong thi trudng xuat khau, nang ty trong xuat khau mit hang tén ma dat
50% trén tong san lugng ton ma nam 2014

Pé dat dugc nhitng dinh huéng trén, Hoi dong Quan tri s& nd luc hét minh trong cong tac quan
tri, didu hanh, hd tro va tao diéu kién cho Ban Tong Giam ddc trong hoat dong san xuét kinh
doanh, bao dam an toan va hiéu qua vén dau tu cua cac ¢ dong Cong ty.

Hoi ddng Quan tri guri téi toan thé Pai hoi 1oi chlic sic khoe, hanh phic va thinh vuong.

TM. HOI PONG QUAN TRI
CHU TICH

Da ky)

HO MINH QUANG
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Binh Duong, ngay 04 thang 4 nam 2014

BAO CAO CUA BAN TONG GIAM POC VE KET QUA
HOAT PONG SXKD NAM 2013 VA KE HOACH SXKD
NAM 2014

Kinh thua Quy vi C6 dong!
Ban Téng Giam ddc tran trong b4o cao véi Pai hoi vé két qua hoat dong san xuit kinh doanh
Cong ty C6 phan Thép Nam Kim niam 2013 va ké hoach hoat dong san xuét kinh doanh niam 2014

nhu sau:
1. Bé&o céo két qua kinh doanh

chi ity Pon vi | Ké hoach | Thuc hién | Hoan thanh | Thuc hién | Ting truéng
! tinh 2013 2013 (%) 2012 (%)
@) (2) 3) 4) (5)=@#(@B) (6) (1) = (B)/(6)
San h:ﬁﬂg UeU | ran | 225000 | 214.000 9506 140.000 153%
Doanh thu Ty 4.500 4.663 104% 2927 159%
thuan
Loi nhuan Ty 50 51,8 104% 1105 N/A
trudc thue

(B&o céo Chi tiét s& duoc trinh chiéu tai Pai hoi)

Niam 2013 két qua kinh doanh cua Cong ty C6 phan Thép Nam kim co ban d hoan thanh ké
hoach: San luong tiéu thy, doanh thu thuan va loi nhuan truée thué lan luot dat 95%, 104% va
104% so véi ké hoach ma PHDCD niam 2013 dé ra. Mirc d6 tang truong so voi nam 2012 céc chi
tiéu déu taing manh, cu thé San luong ting 53%, doanh thu ting 59%, 1ai truéc thué dat 51,8 ty
dong so vaoi am 105 ty dong ndm 2012.

Dé dat dugc nhiing két qua nhur trén Ban lanh dao Cong ty di dwa ra nhiing chinh sach ding
dan, kip thoi va linh hoat: Chuyén kinh doanh cac mat hang Thuong mai mang tinh chét rai ro cao
sang tap trung vao san xuat, tiéu thy cac mat hang co tinh chat 6n dinh va an toan hon; Nang cao
ty trong san xuit va tiéu thy cac mat hang co bién loi nhuan cao (T6n lanh va ton lanh mau); Ting
cuong tim kiém khach hang méi, mé rong thi phan, st dung céc chinh sach linh hoat gia ban, cac
chinh sach quan ly cong no pht hop, chinh séch lwong kinh doanh theo san pham, san lugng tiéu
thu, doanh thu, 1ai gop phd hop cho tirng bd phan nham kich thich ning suat lao dong, gan thu
nhap ciia CBCNV véi két qua kinh doanh cua cong ty.

2. Bé&o cao thi phan
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Theo théng ké tir Hiép hoi thép Viét Nam (VSA), Nam 2013 Nam kim c6 sy tang trudng dot
bién vé thi phan tiéu thu tdn ma tir vi tri thir 5 trong nam 2012 1én vi tri thir 2 sau nam 2013.

Nam 2011 Nam 2012 Nam 2013

NAM KM,
3.69% 4%

NAN KIM,

6.52%

Déi véi thi phan 6ng thép Nam kim ciing co sy tang truong manh: tir thi phan chiém 0.25% trong
nam 2012 1én 3.47% nam 2013.

THI PHAN ONG THEP 2012 THI PHAN ONG THEP 2013

NAM KIM, NAM KIM
0.25% 3.47%

3. K& hoach kinh doanh va giai phap thuc hién nim 2014

Ban Tong Giam d6c Cong ty C6 phan Thép Nam Kim t6 chic thuc hién tét nhiém vy do HPQT
giao nhu sau:

- Hoan thanh du an dau tuw mé rong 02 day chuyén san xuat méi dé khép kin quy trinh san xuét,
nang cao niang suat, chat lugng, san luong: 01 day chuyén can ngudi; 01 day chuyén ma cong
nghé NOF theo diing tién do cua HPQT.

- Pau tu md rong thém 02 — 04 day chuyén thép hop; 01 day chuyén xa bang thép; 01 day chuyén
nan phang.

- Khao st trién khai dau tu hé thong quan tri ERP.

- To chuc trién khai, thuc hién dat chi tiéu dinh huéng kinh doanh nim 2014 cia HDQT:
v" Doanh thu : 4.800 — 5.000 ty dong
v San lugng : 250.000 - 270.000 tan
v’ Loi nhuan truée thué : 50 - 80 ty dong

v' Pay manh mé rong thi trudng xuat khiu, nang ty trong xuat khiau mat hang ton ma dat
50% trén tong san luong tdn ma nam 2014.

CONG TY CO PHAN THEP NAM KIM Trang 6
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Phét trién hé théng phan phéi: ma 01 Chi nhanh tai Mién Trung hoic Tay Nguyén
Xay dung va hoan thién bo may kinh doanh, chinh sach kinh doanh, lwong kinh doanh.

Xay dung dinh mirc ton kho, dinh mic san xuat cac day chuyén, ké hoach tiét giam chi phi tai
chinh, tiét kiém chi phi chung.

Xay dung va kién toan hé théng san xuat, khdng ngirng nang cao chat lwong san pham, tiét
giam tdi da cac chi phi tiéu hao nguyén vat liéu, chi phi san xuat, ha gia thanh san pham, dam
bao san xuét an toan va lién tuc.

Xay dung hé théng quy ché, quy trinh, tiéu chuan chét luong san pham, diéu kién xuat khau.

Ting bude dau tu, nang tam thuong hiéu Tén Nam Kim trén cic phwong tién truyén théng,
quang céo.

TM. BAN TONG GIAM POC
TONG GIAM POC
(da ky)
PHAM MANH HUNG
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Binh Duong, ngay 04 thang 4 nam 2014

~ BAO CAO CUA BAN QUAN LY DU AN
VE TIEN PQ THUC HIEN CAC DU AN PAU TU

Kinh thua Dai hoi!

Ban Quan ly Dy 4n Nha may Thép Nam Kim 2 kinh trinh Dai hoi ddng ¢ dong thong qua Bao
c4o tién do thuc hién du 4n nhu sau:

1. B&o c4o tién dd dau tw mé rong cac day chuyén san xuat

TT Du 4n diu tw Tién dé thuc hién

Du 4n dau tu mé rong day chuyén can ngudi tha 2
tai Nha may Dong An, cong suat thiét ké 200.000
tan/ndm. Theo ké hoach day chuyén nay s& di vao
hoat dong va cho ra san pham vao thang 12/2014.

1. | Day chuyén can ngudi ma rong

Dy an dau tu Day chuyén Ma hop kim nhdm kém
thir 2 véi cong suit thiét ké 100.000 tin/nam tai Nha
2. | Day chuyén Ma lanh mé rong may Dong An. Theo ké hoach day chuyén s& di vao
hoat dong va cho ra san pham vao khoang thang
06/2015.

(B&o céo Chi tiét s& duoc trinh chiéu tai Pai hoi)

TM. BAN QUAN LY DU AN
KT.TRUONG BAN
PHO TRUONG BAN TT
D ky)

NGUYEN VINH AN
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Binh Duong, ngay 04 thang 4 nam 2014

BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2013

Kinh thua Pai hoi!

HDQT kinh trinh Dai hoi dong ¢ dong thong qua Bao céo tai chinh nam 2013 cua Cong ty Co
phan Thép Nam Kim di duoc kiém toan bai Cong ty TNHH AASCS.

Béo céo tai chinh nam 2013 dd dugc c¢ong bd thong tin theo quy dinh, dong thoi duoc dang tai

trén website cua Cong ty (www.namkimgroup.vn), bao gom:

Bao c4o cua Kiém toan vién:

Bang can ddi ké toan tai ngay 31/12/2013;

1
2
3. Bé&o cao Két qua hoat dong kinh doanh nim 2013;
4

Bdo cédo luu chuyén tién té;

5. Thuyét minh Béo céo tai chinh.

Trong do:
1. Bang can doi ké toan tai ngay 31/12/2013
TAI SAN 31/12/2013 31/12/2012

A . TAI SAN NGAN HAN 1.292.292.420.705 1.232.352.762.262
I. Tién va cac khoin twong dwong tién 19.317.314.004 4.497.916.205
1. Tién 8.317.314.004 4.497.916.205
2. Céc khoan tuong duong tién 11.000.000.000
I1. Cac khoan dau tw tai chinh ngin han 7.541.940.416 10.964.767.922
1. Pau tu ngan han 7.667.614.416 13.740.197.502
2. Dy phong giam gia dau tu ngan han (*) (125.674.000) (2.775.429.580)
I11. Cac khoan phai thu ngin han 376.933.770.521 287.406.560.413
1. Phai thu khach hang 371.267.397.446 287.569.337.337
2. Tra trude cho ngudi béan 47.631.083.196 17.372.330.703
3. Phai thu ndi b ngan han - -
4. Phai thu theo tién do ké hoach hop dong xay dung - -
5. Cac khoan phai thu khac 3.368.775.818 2.509.765.630
6. Dy phong phai thu ngan han khé doi (*) (45.333.485.939) (20.044.873.257)
IV. Hang ton kho 825.114.938.656 856.351.485.685
1. Hang ton kho 825.114.938.656 856.351.485.685
2. Dy phong giam gi& hang ton kho (*) - -
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V. Tai san ngin han khac 63.384.457.108 73.132.032.037
1. Chi phi tra trudc ngén han 3.107.202.154 5.001.031.445
2. Thué GTGT duoc khau trir 48.940.300.677 58.393.820.288
3. Thué va cac khoan khac phai thu Nha nuéc 498.858.195 498.858.195
4. Tai san ngan han khac 10.838.096.082 9.238.322.109
B. TAI SAN DAI HAN 1.031.087.781.185 1.043.400.424.324
I. Cac khoan phai thu dai han - -
1. Phai thu dai han cuaa khach hang -
2. Vén kinh doanh & don vi truc thuoc -
3. Phai thu dai han ndi bo -
4. Phai thu dai han khac -
5. Du phong phai thu dai han khé doi (*) -
I1. Tai san cd dinh 1.020.286.035.709 1.030.861.183.641
1. Tai san cé dinh hitu hinh 956.298.065.844 636.617.012.353
- Nguyén gié 1.167.198.341.327 771.247.964.375
- Gi4 tri hao mon luy ké (*) (210.900.275.483) (134.630.952.022)
2. Tai san cd dinh thué tai chinh - -
- Nguyén gia - -
- Gia tri hao mon luy ké (*) - -
3. Tai san ¢ dinh vo hinh 63.126.874.695 64.590.451.326
- Nguyén gia 67.044.625.508 67.057.435.368
- Gi4 tri hao mon luy ké (*) (3.917.750.813) (2.466.984.042)
4. Chi phi x&y dung co ban do dang 861.095.170 329.653.719.962
I11. Bat dong san diu tu - -
- Nguyén gia - -
- Gia tri hao mon luy ké (*) - -
IV. Cac khoan dau tw tai chinh dai han - -
1. Piu tu vao cong ty con - -
2. Pu tu vao cong ty lién két, lién doanh - -
3. Pau tu dai han khac - -
4. Dy phong giam gia dau tu tai chinh dai han (*) - -
V. Tai san dai han khac 10.801.745.476 12.539.240.683
1. Chi phi tra trudc dai han 10.801.745.476 12.539.240.683
2. Tai san thué thu nhap hoan lai - -
3. Tai san dai han khac - -
TONG CONG TAI SAN 2.323.380.201.890 2.275.753.186.586
NGUON VON
A .NOQ PHAI TRA 1.993.563.251.521 1.997.785.682.150
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I. N¢'ngén han
. Vay va no ngin han
. Phai tra nguoi ban

. Nguoi mua tra tién trude

. Phai tra nguoi lao dong
. Chi phi phai tra
. Phai tra noi bo

co~N O O b LW DN B

dung

9. Céc khoan phai tra, phai nop khéac

10. Dy phong phai tra ngan han
11. Quy khen thuong, phuc lgi

. Thué va céc khoan phai nop Nha nuéc

1.414.178.181.261
586.041.515.809
735.787.208.021
40.693.153.540
44.125.899.241
4.532.453.132
33.393.717

. Phai tra theo tién d6 ké hoach hop dong xay

1.817.844.608

1.146.713.193

1.377.475.332.244

821.087.252.570
451.758.324.436
53.576.670.398
40.751.698.521
4.375.136.480
13.974.905

4.699.561.741

1.212.713.193

I1. No  dai han 579.385.070.260 620.310.349.906
1. Phai tra dai han nguoi ban - -
2. Phai tra dai han noi bo - -
3. Phai tra dai han khac 399.090.000 56.597.603
4. Vay va no dai han 578.985.980.260 620.218.921.526
5. Thué thu nhap hodn lai phai tra - 34.830.777
6. Dy phong tro cAp mat viéc 1am - -
7. Dy phong phai tra dai han - -
B.VON CHU SO HUU 329.816.950.369 277.967.504.436
1. Vén chii sé hiru 329.816.950.369 277.967.504.436
1. Vén diu tu cia chu s& hitu 299.000.000.000 299.000.000.000

2. Thang du von ¢b phan

3. Vén khéc caa chu so hitu

4. C6 phiéu quy (*)

5. Chénh léch danh gia lai tai san
6. Chénh léch ty gia hdi doai

62.100.000.000

62.100.000.000

7. Quy dau tu phat trién 3.451.965.584 3.451.965.584
8. Quy dy phong tai chinh 4.495.441.039 4.495.441.039
9. Quy khéc thudc von cha s hitu - -
10. Loi nhuan sau thué chua phéan phoi (39.230.456.254) (91.079.902.187)
11. Nguon von dau tu xay dung co ban - -
I1. Nguén Kinh phi va quy khéc - -
2. Nguén kinh phi - -
3. Ngudn kinh phi da hinh thanh TSCD - -
TONG CONG NGUON VON 2.323.380.201.890 2.275.753.186.586
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2. B4o céo két qua hoat dong kinh doanh nim 2013:

Chi tiéu Niam 2013 Niam 2012

1. Doanh thu ban hang va cung cap dich vu 4.668.372.287.550 2.946.391.193.506
2. Cé&c khoan giam trir doanh thu 4.922.971.334 19.214.299.197
3. Doanh thu thuan ban hang va cung cap d. vu 4.663.449.316.216 2.927.176.894.309
4. Gia vén hang ban 4.361.466.927.140 2.809.171.008.077
5. Loi nhuan gép vé ban hang va cung cip d. vu 301.982.389.076 118.005.886.232
6. Doanh thu hoat dong tai chinh 16.916.563.906 10.828.710.109
7. Chi phi tai chinh 163.397.047.737 162.226.382.302

Trong do: Chi phi ldi vay 57.318.831.522 160.526.922.127
8. Chi phi ban hang 45.929.292.869 18.947.379.786
9. Chi phi quan ly doanh nghiép 64.098.155.719 52.403.841.795
10. Loi nhuén thuan tir hoat déng kinh doanh 45.474.456.657 (104.743.007.542)
11. Thu nhap khac 7.710.730.168 939.621.955
12. Chi phi khéc 1.370.571.669 1.291.595.281
13. Lgi nhuan khéac 6.340.158.499 (351.973.326)
14. Téng loi nhuan ké toan truéc thué 51.814.615.156 (105.094.980.868)
15. Chi phi thué TNDN hién hanh -
16. Chi phi thué TNDN hodn lai (34.830.777) 34.830.777
17. Loi nhuén sau thué thu nhap doanh nghiép 51.849.445.933 (105.129.811.645)
18. Lii co ban trén ¢ phiéu (*) 1.734 (3.516)

Kinh trinh Pai hoi dong co dong xem xét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Da ky)

HO MINH QUANG

CONG TY CO PHAN THEP NAM KIM
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CONG TY CO PHAN Cong Hoa X& Hoi Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phic
**k* *k*k
S6: 01/TT/HDQT/2014 Binh Duong, ngay 04 thadng 4 nam 2014

TO TRINH PAI HOI CO PONG
V/Iv: Trich 1ap Quy va chi tra cé tiee nim 2013

Kinh trinh: DAl HQI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Cdn cir Ludgt Doanh nghiép dwroc Quac héi théng qua ngay 29 thing 11 nam 2005 c¢6 hiéu
luec ké tir ngay 01/07/2006.

- Cdn cir Biéu 1é té chic va hoat dong cia Cong ty Co phan Thép Nam Kim.

- Cdn cik vao Bdo cdo tai chinh da kiém todn nam 2013 cia Cong ty Cé phan Thép Nam Kim.

Két qua hoat dong san xuat kinh doanh cua Cong ty ndm 2013 c6 loi nhuan sau thué Ia:
51.849.445.933 d6ng, nhung do liiy ké cac nam trudc sang la: (39.230.456.254). Do d6, Hoi
DPong Quan Tri Cong ty kinh trinh Pai Hoi Pong ¢6 dong khong trich cac quy va khong chi tra
¢ tirc nam 2013.

Hoi1 Dé)ng Quan tri kinh trinh Dai Ho1 Déng cd dong xem xét, phé duyét.
Xin tran trong cam on Pai hoi.

TM. HOI PONG QUAN TRI
CHU TICH

(Pa ky)

HO MINH QUANG
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Kinh trinh:

CONG TY CO PHAN
THEP NAM KIM

***k

S6: 02/TT/HPQT/2014

Cong Hoa Xa Hoi Chi Nghia Viét Nam
Poc Lap - Tw Do - Hanh Phac

**k*k

Binh Duong, ngay 04 thadng 4 nam 2014

TO TRINH PAI HOI CO PONG

V/v: Ké hoach phan phéi

CONGTYCOP

loi nhuan va phan chia cé tire nim 2014

PAI HOI PONG CO PONG THUONG NIEN NAM 2014

HAN THEP NAM KIM

Can cir Ludt Doanh nghiép dwoc Quoc héi thong qua ngay 29 thang 11 nidm 2005 c6 hiéu

lec ké tir ngay 01/07/20086.

Can cit Piéu ¢ t6 chirc va hoat déng cua Cong ty Co phan Thép Nam Kim.
Can cir vao ké hoach san xudt - kinh doanh va dau tw ciia Cong ty Cé phan Thép Nam Kim

nam 2014.

Hoi dong quan tri kinh trinh Dai hoi c6 dong thong qua ké hoach phan phoi loi nhuan va
phan chia co tirc nam 2014 nhu sau:

Stt Noi dung (ﬁ%g%ic;)
1 | Vén diéulé 399
2 | Tong doanh thu 4.800 — 5.000
3 | Loi nhuan truge thué 50 - 80
4 | Tra cé tirc 2014 du kién Uy quyen HDQT xem xet
quyet dinh

Trong nam 2014, Cong ty dang ti

ép tuc dau tu mo rong day chuyén san xuit méi dé nang

cao nang luc san xuat va khép kin quy trinh cdng nghé va sé trinh Pai hoi thong qua phét hanh
méi ¢b phiéu tang von diéu Ié dé bo sung von cho nha may hoat dong.

Vi vay, ké hoach phan phdi loi nhuan va chia ¢6 tirc nam 2014 xin Pai hoi ty quyén cho
Hoi dong quan tri thuc hién va s& bao cao Dai hoi ky tai.

Hoi ¢ong quan tri kinh trinh Dai hoi cho y kién va thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Da ky)

HO MINH QUANG

CONG TY CO PHAN THEP NAM KIM
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CONG TY CO PHAN Cong Hoa X& Hoi Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phic
**k* *k*k
S6: 03/TT/HPQT/2014 Binh Duwong, ngay 04 thang 4 ndam 2014

TO TRINH DAl HOI cO D’(A)NG‘
V/v: Phat hanh thém co phiéu ting von diéu I¢

Kinh trinh: DAl HOI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Can cir Lugt Doanh nghiép duoc Quodc hgi thong qua ngay 29/11/2005;

- Cdn cir Biéu 1é Cong ty Co phan Thép Nam Kim;

- Cdn cir tinh hinh hoat déng san xudt kinh doanh cia Cong ty.

Ngay 29/6/2013, Pai hoi dong c6 dong Cong ty Co phan Thép Nam Kim dé thong qua Nghi

quyet Vvé Viéc

Phuong an phat hanh riéng I¢ thém 10.000.000 c6 phiéu cho cac ddi tac dau tu va

can bd chu chét. Tuy nhién, do thi truong ching khoan khdng thuan loi nén viéc trién khai da phai

tam dung lai.

Hién nay, COng ty van dang c6 nhu cau cap thiét vé vén dé dau tu thém day chuyén san xuat va
b sung von cho hoat dong san xuét kinh doanh nén Hoi dong Quan tri Cong ty Thép Nam Kim
kinh d& nghi quy c6 dong xem xét thdng qua lai Phuong an phat hanh thém co phiéu da duoc Dai
hoi dong co dong ngay 29/06/2013 thong qua, chi tiét nhur sau:

. PHUONG AN PHAT HANH:

Loai

Thoi

© o N o O b~ w P

Tén cb phiéu: Co phiéu Cong ty C6 phan Thép Nam Kim.
M4 c6 phiéu: NKG.

S6 luong ¢ phiéu phét hanh: 10.000.000 ¢ phiéu.

Ménh gia co phiéu: 10.000 ddng.

c6 phiéu phat hanh: co phiéu pho thong.

Téng gia tri ¢6 phiéu phat hanh tinh theo ménh gia: 100.000.000.000 dong.

gian phat hanh dy kién: 6 thang cudi nam 2014.

Phuong thtic phéat hanh: phat hanh riéng 1¢ cho Déi tac dau tu va Can bo cha chét.
Déi twong phat hanh:

a. Dbi tac dau tu:

S6 lwong c6 phiéu phat hanh: 9.500.000 ¢ phiéu.
S6 lugng Ddi tac dau tu: khong qua 05 ddi tac.

Gia phat hanh: ty quyen cho Hoi dong Quan tri dam phén va quyét dinh gia doi
Véi ting doi tac cu the, nhung khdng thap hon 10.000 dong/co phicu.

Viéc lya chon Déi tac dau tu: giao cho Hoi ddng quan tri xem xét quyét dinh dua
trén céc tiéu chi sau:

+ C6 kinh nghiém trong linh vuc hoat dong san xut kinh doanh cia Cong ty.
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+ Co6 kha nang hd tro Cong ty trong viéc mé rdng hoat dong san xuét kinh doanh.

+ C6 kha ning tham muu cho Céng ty trong viéc dinh huéng chién luogc.
+ C6 kha ning gop von nhanh khi mua c¢6 phan.
+ C6 kha ning tu van quan tri diéu hanh.
+ C6 kha ning tu van quan tri tai chinh, dau tu tai chinh.
b. Cén bo chii chdt caa Cong ty:
- S6 lugng cb phiéu phat hanh: 500.000 c6 phiéu.
- Gi4 phat hanh: 10.000 ddng/co phiéu.

- Danhﬁséch cér) b6 tham gia: Tiéu chi dén}q gia, lya chon va danh séph phén phéﬁi
cu thé uy quyén cho HDQT xem xét quyet dinh can cir vao Quy che chao ban co
phiéu cho Can bo chu chot Cong ty.

10. Han ché chuyén nhweng: C6 phiéu phat hanh riéng I¢ cho Doi tic dau tu va Cén bd
chu chot sé bi han ché chuyén nhuong 1 (mét) nam ké tur ngay két thuc dot phat hanh.

11. Muc dich phat hanh va ké hoach sir dung tién tir det chao ban:
a. Muc dich phat hanh: dau tu day chuyén san xuét, b sung vén kinh doanh.
b. Ké hoach sir dung tién:

Stt N@i dung sir dung S6 tién du kién (ty dong) | Theoi gian dw kién
1 | Pau tu diy chuyén san xuat 50 2014
2 | B6 sung vén kinh doanh 50 2014

Cong 100

II. TRIEN KHAI THUC HIEN.

Kinh trinh Pai hoi dong c6 dong ay quyén cho Hoi ddng Quan tri:

- Trién khai thuc hién céc cong viéc lién quan dén viéc phéat hanh 10.000.000 c6 phiéu
néu trén phu hop véi cac quy dinh cua phép luat lién quan, diéu 1€ Cong ty nham dam
bao quyén loi cua c6 dong va lgi ich Cong ty.

- Xem xét thay ddi phuong an str dung s tién thu duogc tir dot phéat hanh thém cb phiéu
néu thay can thiét vi lgi ich cua Cong ty.

- Ping ky tang von diéu Ié, dong thoi thuc hién sira doi Diéu 18 cua cong ty va xur ly cac
van dé c0 lién quan dam bao phu hop véi quy dinh cua Phép luat lién quan .

- Niém yét bé sung sb lugng c6 phiéu phat hanh thém sau khi hoan tat viéc phét hanh.
Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
Trén trong kinh chao.
TM. HOI PONG QUAN TRI
CHU TICH
(Pa ky)

HO MINH QUANG
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CONG TY CO PHAN Coéng Hoa X& Hai Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phic
*k*x *k*k
So: 03/TT/BKS/2014 Binh Duong, ngay 04 thang 4 nam 2014

BAO CAO HOAT PONG BAN KIEM SOAT
CONG TY CO PHAN THEP NAM KIM
TRINH PAI HQOI PONG CO PONG THUONG NIEN NAM 2014
Kinh thira quy vi ¢6 déng Céng ty Cé Phan Thép Nam Kim!
Can cii cdc quy dinh cia lugt Doanh nghiép, lugt Chizng khoan hién hanh; Quy ché to chic va
hoat dong cua Ban kiem soat. Ban Kiém soat (BKS) ching toi xin bao céo tinh hinh va ket qua

hoat dong cua BKS trong nam 2013 véi Cac ngi dung nhu sau:

I. Co ciu td chic:
Gom cac thanh vién;

- Ong Nguyén Thanh Quéan - Truong ban Kiém soét;

- BaPhan Thi Van Anh - Thanh vién;

- BaTran Ngoc Diéu - Thanh vién (Tt nhiém — Bb nhiém méi KKT)
- BaChau Thi My Kiéu - Thanh vién (B6 sung méi)

Il. Céc hoat dong ciia BKS nam 2013

Trong ndm 2013, trén co s¢ cac quy dinh cua phap luét, nghi quyét, diéu Ié caa Cong ty,
thuc hién nhiém vu thay mat cb dong kiém tra, giam sat tinh hinh san xuét, kinh doanh, quan
tri va diéu hanh cua Cong ty, BKS tién hanh cac hoat dong sau:

1) Tham gia céc budi hop cua Ban Lanh dao Nam Kim vé ké hoach kinh doanh hang thang,
quy va bao céo tinh hinh thyc hién két qua kinh doanh.

2) Kiem tra theo ddi cong suét, nang lyc san xuat thyc té ctia cac day chuyén so vdi thiét ké
va ké hoach san xuat cua Ban lanh dao.

3) Tham giaqh(f)i ‘nghi lanh dao cao cap nim 2013 vé chién luoc hoat dong nim 2014 cua
Cong ty c6 phan Nam Kim.

4) Xem xét céc bao cdo tong két tai chinh, san xuét, kinh doanh ctia phong tai chinh ké toan
cung cap.

5) Xem xét cac bao cdo va thu quan ly cua td chic kiém toén.

I11.Tong két cac cudc hop va cac quyét dinh cia Ban Kiém soat

Tur tinh hinh kinh doanh thuc té trong nam 2013, BKS di c6 mot s6 dé xuat ddi voi
HDPQT nhu sau:

1) Tim kiém thém nha cung cp phu hop: Nguyen liéu chinh, cac thiét bj phu tro, don vi véan
chuyén nham tdng cuong ndng luc san Xuat dap @ng nhu cau ngay cang khat khe cua cac
thi truong truyén thong ciing nhu phat trién da dang hon san pham va thi truong méi.

2) Can tiép tuc chuan hoa cac quy trinh san xuat cua cac day chuyén, dé ting cuong cho
cbng tac giam sat chat lugng san pham, nham néng cao hiéu qua lao dong va sy 6n dinh
cua san pham
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3) Can tiép tuc cai tién hoan thién cac quy trinh quan Iy hoat dong san xuat kinh doanh
nham tang cwong cho céng tac quan ly, dieu hanh va nang cao hiéu qua cong viéc.

IV.Két qua giam sat déi véi thanh vién Héi dong quan tri, thanh vién Ban Téng Giam va
cac can bg quan ly
1) Ban kiém soat khong thay c6 bat ky diéu gi bat thuong trong hoat dong ciia HDQT, Ban

Tong Giam doc va cac can bo quan ly cong ty.

2) Ban kiém soat nhat tri thdng qua Bao cdo két qua hoat dong san xuat kinh doanh va
phuong an phan phoi lgi nhuan, trich 1ap quy caa HPQT trinh Dai hoi.

3) Ban kiém soat danh gid cao HDQT dd c6 mot s6 phuong thirc san xuat kinh doanh hiéu
qua d¢é mang lai murc tang truong cho cong ty nhu:

a) Kién toan co ciu té chirc, hoan thién quy trinh quan 1y, dao tao va thu hat dwoc nhiéu
nhan vién mai ¢ nang luc, trinh @6 cao mang lai sttcc manh canh tranh trén thi truong
va hiéu qua cho cong ty;

b) Ban lanh dao da sém &p dung trién khai cAc tiéu chuan SNI,SIRIM, dé thich img diéu
kién xuat khau cua ting thi truong cu thé; nang cao chat lugng, tang tinh hiéu qua
trong hoat dong san xuat, kinh doanh.

¢) Tiép tuc tién hanh trién khai thuc hién cac day chuyén ma can nguoi, ma lanh, ng
thép nham nham dap tng Kip thoi san lugng cho cac don hang xuat khau va néi dia va
nang cao tinh canh tranh.

d) Luogc trich nhitng s6 liéu co ban thyc hién trong nam 2013:
Két qud kinh doanh

+ Doanh thu thuan: 4.663.449.316.216  (VND)
+ Tong loi nhuan trudce thué: 51.814.615.156  (VND)
+ Loi nhuan sau thué: 51.849.445.933 (VND)
Tai san Cong ty
+ Tong tai san co: 2.323.380.201.890 (VND)
+ Tai san ngan han: 1.292.292.420.705  (VND)
+ Tai san dai han: 1.031.087.781.185  (VND)
Vén chii sé hiru:
+ S6 du dau ky (01/01/2013): 277.967.504.436 (VND)
+S6 du cudi nam (31/12/2013): 329.816.950.369 (VND

V. Bio cdo danh gia sy phéi hep hoat déng giira BKS véi Hi dong quan tri, Ban tong
Giam doc va co dong
1) Nhin chung ndm 2013 BKS duoc cung cip day du cac thdng tin vé cac quyét dinh cua
Hoi dong quan tri.
2) Tuy nhién trong ndm 2013 BKS van chua tién hanh thuong xuyén viéc lién lac, trao doi,
phoi hop tot vai cac co dong.
VI. Ké hoach hoat dgng nim 2014 cia BKS
1) Hop Ban kiém soét 4 lan/ndm vao ngay 15 cia thang dau tién cua Quy

2) K‘iém tra cac bao cao tai chinh hang nam, sau thang va hang quy trudc khi dé trinh Hoi
dong Quan tri xem xét va phé duyét.
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3) Xem xét thu quan ly cua kiém toan vién doc lap va y kién phan héi caa ban quan ly cong
ty, theo ddi viéc khic phuc theo khuyén nghi cua co quan kiém toan.

4) Kiém tra giam sat dinh ky Chi Nhanh Mién Bic, Chi Nhanh Mién Tay hang quy.

5) Thao luan vé nhitng vin dé kho khan va ton tai phat hién tir cac két qua kiém toan giira
ky hoac cuoi ky cling nhu moi van d¢ ma kiém toan vién doc 1ap muon ban bac.

VII.  Céc kién nghi cia Ban Kiém soat dbi véi PHCD nhw sau:
1. Phé duyét ké hoach hoat dong nam 2014 cua Ban kiém soat

2. Quyét tam giir 6n dinh va ting cudng cai tién nang cao chat luong san pham vai viéc
xay dung va hoan thanh cac quy trinh quan ly san xuat hudng dén muc tiéu san xuat
tinh gon giam chi phi, gia tang gia tri.

3. Tang cuong viéc kiém soét noi bod song hanh cing qué trinh san xut cua cong ty
ngay tor dau nam 2014.

Xin chan thanh cam on Quy vi c6 dong!

T/M BAN KIEM SOAT
Trwéng ban

Da ky)

Nguyén Thanh Quan
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CONG TY CO PHAN Cong Hoa X& Hoi Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phic
**k* *k*k
S6 : 04/TT/HPQT/2014 Binh Duwong, ngay 04 thang 4 ndam 2014

TO TRINH PAI HOI CO PONG

VIV : Lua chon don vi kiém toan doc lap nim 2014

Kinh trinh: DAl HQI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Can cur Luat Doanh nghiép dugc Qudéc hai théng qua ngay 29 thang 11 nam 2005 c6 hiéu
luc keé tir ngay 01/07/2006.

- Can ct Diéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Thép Nam Kim.

Ban kiém soat kinh trinh Pai hoi ddng co dong chap thuan uy quyén cho Hoi dong Quan tri
lya chon Cong ty kiém toan trong sb céac Cong ty kiém toan di duoc UBCKNN chép thuan thuc
hién kiém toan cho cac Cong ty niém yét dudi day dé thyc hién kiém toan tai chinh nam 2013
cho Cong ty C6 phan Thép Nam Kim.

1. Coéng ty TNHH DV Tu van tai chinh ké toan va Kiém toan phia Nam (AASCS)
Nam thanh 1ap:  Nam 1997 (tu nhan hoa tir doanh nghiép nha nuéc)

Giai thiéu: Sau khi tu nhan héa nam 1997, AASCS hoat dong manh mé véi kinh
nghiém trén 16 nam.

2. Congty TNHH BDO VN
Nam thanh [ap: Nam 1995

Gioi thiéu: La thanh vién cia BDO quéc té, BDO VN sau 18 nam phét trién da co
nhimg tdng trudng vuot bac va trg thanh mot trong nhitng Cong ty tu van
— kiém toan hang dau Viét Nam hién nay.

3. Congty TNHH Kiém toan & DV Tin hoc TPHCM (AISC)
Nam thanh 1ap:  Nam 2007

Gidi thiéu: Tuy Chi7hon 6 nam kinh nghiém trong linh vuc tu van —’kiém toan nhung
AISC noi bat véi doi ngli cé trinh d6 cao va dao tao hé thong bai ban.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.
TM. BAN KIEM SOAT
TRUONG BAN

(Di ky)
NGUYEN THANH QUAN
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CONG TY CO PHAN Cong Hoa X4 Hoi Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phuc
**k* *k*k
S6 : 05/TT/HPQT/2014 Binh Duwong, ngay 04 thang 4 ndam 2014

TO TRINH PAI HOI CO PONG
V/v: Bau bé sung thanh vién HPQT nhiém ky 2011 — 2015

Kinh trinh: DAl HOI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Can ctr Luat Doanh nghiép duoc Qudc hoi thong qua ngay 29 thang 11 ndm 2005 c6 hiéu
luc ké tir ngay 01/07/2006.
- Can ctr Biéu 18 t6 chire va hoat dong ciia Cong ty C6 phan Thép Nam Kim.
- Cian ct Pon xin rat khoi thanh vién HPQT ciia Ong Pham Vin Trung va Ong Nguyén
Hung Qudc.
- Can cir két qua tiép nhan hd so dé cir tng cir vién vao HPQT nhiém ky 2011 — 2015.
Hoi dong quan tri Cong ty C6 phan Thép Nam Kim xin bao cdo va trinh Pai hoi ddng ¢ dong
nhu sau:
1. Théng qua viéc tir nhiém va xin rat khoi thanh vién HPQT ddi véi:
= C)ng Pham Van Trung;
= Ong Nguyén Hung Quéc.
2. Théng qua danh sach tmg vién dé cir bau bo sung vao chtic danh thanh vién HDQT
gom:
= Ong Luong Thanh Binh (So yéu Iy lich dinh kém);
= Ong Nguyén Vinh An (So'yéu Iy lich dinh kém).

Hoi ¢ong Quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua ndi dung néu trén.
TM. HOI PONG QUAN TRI
CHU TICH
(Pa ky)

HO MINH QUANG
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CONG TY CO PHAN Cong Hoa X4 Hoi Chii Nghia Viét Nam
THEP NAM KIM Péc Lap - T Do - Hanh Phic
**%k **k*
So : 06/TT/HPQTI2014 Binh Duwong, ngay 04 thang 4 ndam 2014

TO TRINH PAI HOI CO PONG
V/v: Bau bé sung thanh vién Ban kiém soat nhiém ky 2011 — 2015

Kinh trinh: DAl HOI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Can ctr Luat Doanh nghiép duoc Qudc hoi thong qua ngay 29 thang 11 ndm 2005 c6 hiéu
luc ké tir ngay 01/07/2006.
- Can ctr Biéu 18 t6 chire va hoat dong ciia Cong ty C6 phan Thép Nam Kim.
- Can ctr Pon xin tir nhiém va rat khoi thanh vién Ban Kiém soat caa Ba Tran Ngoc Diéu.
- Can cir két qua tiép nhan hd so dé cir tng ctr vién vao BKS nhiém ky 2011 — 2015.
Hoi dong quan tri Cong ty C6 phan Thép Nam Kim xin bao cdo va trinh Pai hoi ddng ¢ dong
nhu sau:
1. Théng qua viéc xin tir nhiém va rat khoi thanh vién Ban Kiém Soat d6i véi:
= Ba Tran Ngoc Diéu.
2. Théng qua danh sach umg vién dé ctr bau bo sung vao chic danh thanh vién BKS gom:

= Ba Chau Thi My Kiéu (So yéu Iy lich dinh kém).
Hoi ¢ong Quan tri kinh trinh Dai hoi dong c6 dong xem xét, thdng qua ndi dung néu trén.
TM. HOI PONG QUAN TRI
CHU TICH
(Da ky)

HO MINH QUANG
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CONG TY CO PHAN Cong Hoa X4 Hoi Chii Nghia Viét Nam
THEP NAM KIM Poc Lap - Tu Do - Hanh Phuc
**%k **k*
So : 07/TT/HPQT/2014 Binh Duong, ngay 04 thang 4 nam 2014

TO TRINH PAI HOI CO PONG
Vv : Thong qua thu lao HDQT, BKS nim 2014

Kinh trinh: DAl HQI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM

- Can ctr Luat Doanh nghiép dugc Qudc hoi thong qua ngay 29 thang 11 nam 2005 ¢ hiéu
luc ké tir ngay 01/07/2006.
- Can ctr biéu 18 t6 chire va hoat dong cia Cong ty C6 phan Thép Nam Kim.

Hoi d6ng quan tri Cong ty kinh trinh Pai hoi déng co dong thong qua thi lao caa HPQT va
BKS nam 2014 nhu sau:

Hi ddng quan tri:

- Chutich HDQT la 120.000.000 dong/nam.

- Thanh vién Hoi dong Quan tri 1a 60.000.000 dong/ngudi/nam.

Ban kiém soat:

- Truéng Ban kiém soat: 10.000.000 dong/nam.

- Thanh vién ban kiém soat: 5.000.000 dong/ngudi/nam.

Tong thi lao cia HPQT va BKS trong nim 2014 1a: 380.000.000 déng/nim
Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

(Pa ky)
HO MINH QUANG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NAM KIM Poc 1ap — Tw do — Hanh phuc
S6: ..../NQ-DHPCD Binh Duong, ngay 26 thang 4 nam 2014
DY THAO '
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2014
CONG TY CO PHAN THEP NAM KIM
DAl HOI PONG CO PONG
- Can ctr Luat Doanh nghiép sé 60/2005/QH11 dugc Qudc hdi nudc Cong hoa X& hoi
Chu nghia Viét Nam théng qua ngay 29/11/2005;
- Can cu Qiéu 1€ Cong ty CP Thép Nam Kim quy dinh chuc néng va quyén han cua
Dai hoi dong co dong;
- Can ctr céc Béo cdo, To trinh ciia Hoi dong quan tri, Ban diéu hanh, Ban kiém soat da
dugc trinh bay tai Dai hoi dong ¢6 déng thuong nién nam 2013 ngay 29/06/2013;

- Can cir Bién ban sb .../BB.DHDCD cua Dai hoi dong c6 dong thuong nién nim
2014 ngay 26/4/2014,

QUYET NGHI

Piéu 1: Thong qua “Béo cdo két qua hoat dong Hoi dong quan tri ndm 2013 va dinh hudéng hoat
dong ndm 2014”;

< Két qua hoat dpng HPQT nim 2013:

Tilé
TT Nghi quyét HPQT nim 2013 K&t qua thuc hién nim 2013 ?ﬁ;‘g
h
Ké hoach kinh doanh nam 2013
- San lugng tiéu thu: 225.000 tan - San lugng dat: 214.000 tan 95%
L Doanh thu: 4.500 ty dong - Doanh thu dat: 4.663 ty dong 104%
- Loi nhuan trusc thué: 50 ty déng d(')-rfé nhugn tru6e thue dat: 518ty | 100,

Ngoai thi truong xuat khau DNA da
Pay manh va mg rong thi truong xuit | mo rong thi truong Chau Au, Uc,
2. | khau, nang ty trong xuat khau Ién 40% | Chau Phi, Trung Pong. Ty trong xuat | 108%
trén tong san luong thuc hién. khau trén téng san luong nim 2013
dat 43%.

Hoan thanh 02 day chuyén san xuat moi ’ ,
de khep kin quy trinh san xuat: 01 day | Du kien hoan thanh cham nhat quy

3 chuyén can nguoi; 01 day chuyén ma | 11/2015
cong nghé NOF.
4 | Thuc hién phat hanh cd phiéu tang vbn | Chua thuc hién vi thoi diém phat hanh
| dieu lg. chua phu hop.
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$  To chtic cac cudc hop HPQT: Trong nim 2013, cac thanh vién HPQT da phdi hop, hd tro
cong tac quan tri, diéu hanh; HPQT di to chic 01 ky PHPCD thudng nién vao ngay
29/06/2013; T6 chiic cac cudc hop HPQT dinh ky dé kiém tra, danh gia két qua hoat dong,
chi dao thuc hién cac hoat dong san xuét, kinh doanh caa Cong ty.

# HDQT ludn bam sat dién bién thi truong, tinh hinh thyc té cua Cong ty dé kip thoi dé ra céc
chu truong, nghi quyet, quyet dinh nham chi dao kip thoi va tao dieu kign thuan lgi cho Ban
Tong Giam doc Céng ty thuc hién nhiém vu.

# Cac Nghi quyét, Quyét dinh cia HDQT duoc thong nhat, chap thuan cua cac thanh vién
HDQT va trén co so Vi lgi ich cta cac c6 dong va vi su phat trién chung caa Cong ty.

% HDQT cung voi Ban Tong Giam dbc da x@y dung dugc doi ngll can bd 6 trinh d§ quan ly,
chuyén mén ky thuat cao, gan bo, doan két dé thuc hién nhiém vu Nghi quyét BPHBCD.

% Pinh hwong hoat dpng ciia Héi dong Qudn tri nam 2014

# Tiép tuc hoan thanh dv 4n dau tu mé rong 02 day chuyén san xuat méi dé khép kin quy
trinh san xuat, nang cao ndng suat, chat luong, san lugng: 01 day chuyen can nguéi; 01 day
chuyén ma cdng nghé NOF.

% Dau tw mo rong 02 — 04 day chuyen thép hop; 01 day chuyén xa bang thép; Day chuyén nan
phang.

% Khao st trién khai dau tu hé thong quan tri ERP
Thuc hién phét hanh ¢ phiéu tang von diéu 18.
# Dinh hudng kinh doanh nam 2014:

= Doanh thu : 4.800 — 5.000 ty dong
: 250.000 - 270.000 tan
: 50 - 80 ty dong

=  Pay manh ma rong thi trudng xuat khau, nang ty trong xuat khau mit hang

2

=  San lugng

» Loi nhuan trude thué

t6n ma dat 50% trén tong san lugng tdn ma nim 2014

Pé dat dugc nhimg dinh hudng trén, Hoi dong Quan tri s& nd luc trong cong tac quan tri,
diéu hanh, ho trg va tao diéu kién cho Ban Tong Gidm doc trong hoat dong san xuat kinh
doanh, bao dam an toan va hiéu qua von dau tu ctua cac co dong Cong ty.
Piéu 2: Théng qua “Bao céo cua Ban Tong Giam doc vé két qua hoat dong san xuat kinh doanh
nam 2013 va ké hoach san xuat kinh doanh nim 2014”.

% Két qua hoat dong kinh doanh nim 2013:

Chitisy | Ponvi Ké hoach | Thuc hign | Hoan thanh | Thuc hién | Ting truéng
tinh 2013 2013 (%) 2012 (%)
(@) (2) 3) 4) (5)=@(B) (6) (1) = (D)/(6)
Sanluong | 40| 995000 | 214.000 95,1% 140.000 152,8%
tiéu thu
Doanh thu | 1.0 4.500 4.663 103.6% 2.927 159,3%
thuan
Lot nhuan 1 1 50 51,8 103.6% 1105 N/A
trudc thue
% K& hoach kinh doanh va giai phap thuc hién nim 2014
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Ban Tong Giam dbc Cong ty Co phan Thép Nam Kim té chic thyuc hién tt nhiém vu do HPQT
giao nhu sau:

- Hoan thanh dy 4n dau tu m& rong 02 day chuyén san xuat moi dé khép kin quy trinh san xuit,
nang cao nang sudt, chat lugng, san lugng: 01 day chuyen can ngudi; 01 day chuyeén ma cong
nghé NOF theo dung tién d6 cua HPQT.

- DPau tu mé rong thém 02 — 04 day chuyén thép hop; 01 day chuyén xa bang thép; 01 day
chuyén nan phang.

- Khao sét trién khai du tu hé théng quan tri ERP.
- Tb chuc trién khai, thuc hién dat chi tiéu dinh huéng kinh doanh nam 2014cua HPQT:
v" Doanh thu : 4.800 —5.000 ty dong
v' San luong : 250.000 - 270.000 tan
v Loi nhuan truéc thué : 50 - 80 ty dong
v

Day manh mé rong thi truong xuat khau, nang ty trong xuét khau mét hang ton ma dat
50% trén tong san lugng ton ma nam 2014

- Phat trién hé thong phan phdi: mé 01 Chi nhanh tai Mién Trung hoic Tay Nguyén
- Xay dung va hoan thién bo may kinh doanh, chinh sach kinh doanh, lwong kinh doanh.

- Xay dyng dinh mic ton kho, dinh mic san xuat cac day chuyen, ké hoach tiét giam chi phi
tai chinh, tiét kiém chi phi chung.

- Xay dung va kién toan hé thdng san xuit, khdng ngirng nang cao chat luong san pham, tiét
giam toi da cac chi phi tiéu hao nguyén vét liéu, chi phi san xuat, ha gia thanh san pham, dam
bao san xuat an toan va lién tuc.

- Xay dyung hé théng quy ché, quy trinh, tiéu chuan chat luong san pham, diéu kién xuat khau.

- Tung budc du tu, nang tam thuong hiéu Tén Nam Kim trén cac phuong tién truyén thong,
quang céo.

Piéu 3: Thong qua “Béo cdo cia Ban Quan ly du &n vé tién do thuc hién céc dy an dau tu”

Trong nam 2013 HDQT da chi dao Ban Téng giam déc tap trung dam bao tién do thuc hién du
an dau tu, mo rong cac day chuyén san xuat, két qua nhu sau:

TT Hang muc Tién d9 thwc hién diu tu mé rong

Tién d6 cac day chuyén san xuat

- Day chuyén ma lanh cong nghé¢ Pang trién khai, dy Kién dua vao hoat dong san xuat
L | NOF 1250mm thang 06 ndm 2015

- Dy chuyén can ngudi (CRM Pang trién khai, duy Kién dua vao hoat dong san xuat

1250mm) thang 12 nam 2014

Piéu 4: Thong qua “Bdo cdo tai chinh da kiém todn nam 2013
Piéu 5: Thdng qua viéc phan phéi lgi nhuan va chi tra cd tirc nam 2013.
Théng nhét khong chia cb tac va phan phdi cac quy, do lgi nhuan sau thué bi am.

Piéu 6: Thdng qua ké hoach phan phdi loi nhuan va chi tra ¢o tic nam 2014,
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. Ké hoach

Stt Noi dung (Ty d(‘).ng)
1 | Vén diéulé 399
2 | Tong doanh thu 4.800 — 5.000
3 | Loi nhuan trudce thué 50 - 80
4 | Tra cb tic 2014 dy kién Uy quyeén HDQT xem xet
quyet dinh

Piéu 7: Thong qua ké hoach phét hanh thém cé phiéu dé ting von diéu 1é.

|.Phwong an phat hanh:

1. Tén cb phiéu: C6 phiéu Cong ty C6 phan Thép Nam Kim.
2. M4 c6 phiéu: NKG.
3. S6 luong c6 phiéu phét hanh: 10.000.000 c6 phiéu.
4. Meénh gia co phiéu: 10.000 dong.
5. Loai c6 phiéu phat hanh: c6 phiéu phé théng.
6. Tong gié tri co phiéu phét hanh tinh theo ménh gia: 100.000.000.000 dong.
7. Thoi gian phét hanh dy kién: 6 thang cubi nam 2014.
8. Phuong thic phét hanh: phat hanh riéng Ié cho Déi tac dau tu va Can bo chu chét.
9. Déi tugng phét hanh:
e Ddi tac dau tu:
-S4 luong cb phiéu phat hanh: 9.500.000 ¢ phiéu.
- S6 luong Pdi tac dau tu: khong qua 05 ddi tac.
- Gia phat hanh: iy quyén cho Hoi dong Quan tri dam phan va quyét dinh gia doi
vai tung doi tac cu thé, nhung khong thap hon 10.000 dong/co phicu.
- Viéc lya chon Ddi tac dau tu: giao cho Hoi dong quan tri xem xét quyét dinh dua
trén cac tiéu chi sau:
+ C6 kinh nghiém trong linh virc hoat dong san xuét kinh doanh ctia Cong ty.
+ C6 kha nang hd tro Cong ty trong viéc mé rong hoat dong san xuit kinh doanh.
+ C6 kha nang tham muu cho Céng ty trong viéc dinh huéng chién lugc.
+ C6 kha nang gop von nhanh khi mua c6 phan.
+ C6 kha nang tu van quan tri diéu hanh.
+ C6 kha nang tu van quan tri tai chinh, dau tu tai chinh.
e Cén bo chu chét cua Cong ty:
-S4 luong c6 phiéu phat hanh: 500.000 cb phiéu.
- Gia phat hanh: 10.000 ddng/co phiéu.
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- Danh séach can bo tham gia: Tiéu chi danh gia, lya chon va danh sach phan phdi
cu thé uy quyén cho HDQT xem xét quyet dinh cén cir vao Quy che chao ban c6
phiéu cho Céan bo chu chot Cong ty.

10. Han ché chuyén nhweng: C6 phiéu phat hanh riéng I¢ cho Doi tic diu tu va Cén bd
chu chot sé bi han ché chuyén nhugng 1 (mot) nam ké tir ngay két thac dot phat hanh.

11. Muc dich phat hanh va ké hoach sir dung tién tir det chao ban:
e Muc dich phat hanh: dau tu ddy chuyén san xuét, b sung vén kinh doanh.

e K& hoach sir dung tién:

Stt N@i dung sir dung S tién dw kién (ty déng) | Thoi gian du kién
1 | Pau tu day chuyén san xuat 50 2014
2 | B6 sung vén kinh doanh 50 2014

Cong 100

I1. Trién khai thuc hién.

Uy quyén cho Hoi dong Quan tri:

- Trién khai thuc hién céc cong viéc lién quan dén viéc phéat hanh 10.000.000 c6 phiéu
néu trén phu hop véi cac quy dinh cua phép luat lién quan, diéu 1€ Cong ty nham dam
bao quyén loi cua co6 déng va lgi ich Cong ty.

- Xem x¢ét thay dé}i phuong an st dung s tién thu duoc tir dot phat hanh thém ¢ phiéu
néu thay can thiét vi loi ich cua Cong ty.

- Pang ky tang von dieu 18, dong thoi thuc hién sira doi Dieu 1§ cua cong ty va xir 1y cac
van dé co6 lién quan dam bao phu hop véi quy dinh cua Phép luat lién quan .

- Niém yét bo sung sé luong c6 phiéu phét hanh thém sau khi hoan tat viéc phat hanh.

8: Thong qua Béo co hoat dong cua Ban kiém soat nam 2013.

Théng qua viéc lya chon don vi kiém toan nim 2014.
DHDCP uy quyén HDQT lwa chon mét trong cac Cong ty kiém toan sau:
1. Céngty TNHH DV Tu vén tai chinh ké toan va Kiém toan phia Nam (AASCS)
2. Congty TNHH BDO VN
3. Congty TNHH Kiém toan & DV Tin hoc TPHCM (AISC)

Piéu 10: Thong qua viéc thanh vién BKS xin tir nhiém thanh vién BKS.

Piéu 11: Thong qua viéc thanh vién HPQT xin tir nhiém thanh vién HDQT.

Diéu 12: Thong qua viéc bo sung thanh vién HDQT ky 2011 — 2015 Ia Ong Lwong Thanh Binh,
ong Nguyen Vinh An.

Diéu 13: Thong qua viéc bo sung thanh vién BKS nhiém ky 2011 — 2015 la Ba Chau Thi My

Kiéu.

Pidu 14: Thong qua thu lao HPQT, BKS nidm 2014.

Hai dong quan tri:

Chu tich HPQT 14 120.000.000 déng/nam.
Thanh vién Hoi ddng Quan tri 1a 60.000.000 dong/ngudi/nam.

Ban kiém soat:

Trudéng Ban kiém soat: 10.000.000 dong/nim.

CONG TY CO PHAN THEP NAM KIM Trang 28
DC: buong N1, CSX An Thanh, Thuan An, Binh Duong — DT: 0650.3748.848 — Fax: 0650.3748.868



ITGN NAM KIM o . . ‘ L
TAI LIEU DAI HOI BONG CO DONG THUONG NIEN NAM 2014
- Thanh vién ban kiém soat: 5.000.000 dong/ngudi/nam.

Téng thu lao cia HPQT va BKS trong nam 2014 1a: 380.000.000 dong/nam

Piéu 15: Giao Hoi ddng quan trj t chuc trién khai va thuc hién cac noi dung di dugc thong qua
tai Pai hoi theo dung quy dinh tai Didu 1¢ Cong ty va phép luat hién hanh. Ban Kiém soat co
trach nhiém kiém tra, giam sat viéc trién khai thuc hién cac noi dung da duoc Pai hoi dong cb
dong thong qua tai Pai hoi.

Nghi quyét dugc Pai hoi déng c6 dong thudng nién nam 2014 thong qua ngay 26 thang 4 nam
2014 va duoc lap thanh 04 ban c6 gid tri nhu nhau.

Noi nhan: A . A
- Thanh vién HDQT, BKS; TM. DATHOT DONG COPONG
- Co dong Cong ty; .
- UBCKNN;
- S¢ Giao Dich CK, Tp.HCM;
- Website NKG; 5
i ) 7 Ho Minh Quang
Lueu: Thue ky HDOT, BKS Chii tich HDQT
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